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Experience is the Swiftest Guide

Project Leadership

Grey Fox makes projects work. We bring expertise and perspective to projects achievable
only from years of experience. We work with you to ensure successful on-time, on-budget
projects that deliver what they promise to deliver.

Grey Fox principals have extensive experience in all phases of projects from initiation,
planning, delivery and structured monitoring, to closure. We have seen projects from the
very beginning to the last handshake. We have turbo-boosted stuck projects in the middle
of the bleakest of times. We can truly say that we see every project to completion.

Project Successes

We help clients complete projects with proven leadership, planning and good old-fashioned
tenacity. Grey Fox has worked with clients to maximize the delivered value of many diverse
and demanding projects including:

e Strategic Plans
e Performance Management Systems
e Communications Infrastructure, and

e System and Operational Audits.

Project Principles
We adhere to a set of fundamental principles for all projects:

e The recognition that culture, corporate style and individual characteristics are
different on every job.

e Project success depends on following the processes of project management, such
as initiation, planning, delivery, structured monitoring and closure.

o All successful projects are founded in vision and managed through leadership.

e Every Grey Fox project always begins with vision - the vision of the end. By truly
understanding what the results of the project will be and planning from the end to
the beginning, Grey Fox often offers clients peace of mind with fixed fee quotations.

Let our experience accelerate your project
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